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1. Diversity at the Company 
1.1 Our Commitment 
This policy sets out the Company’s commitment to diversity and inclusion in the workplace at all levels 
and provides a framework to achieve the Company’s diversity goals.  

We are committed to creating and ensuring a diverse work environment in which everyone is treated 
fairly and with respect and where everyone feels responsible for the reputation and performance of the 
Company. We aim to develop and promote a workforce based on inclusion where individuals are 
respected, supported and provided with appropriate opportunities.  

The board of directors of the Company (Board) and management believe that the Company’s commitment 
to this policy contributes to achieving the Company’s corporate objectives and embeds the importance 
and value of diversity within the culture of the Company.   

Our commitment to diversity broadens the pool for recruitment of high quality employees, enhances 
employee retention, improves the Company’s corporate image and reputation and fosters a closer 
connection with and better understanding of our customers 

1.2 Who this Policy Applies to 
This policy applies to all directors of the Board, as well as all other officers, employees, contractors, 
consultants and associates of the Company.  It is essential that you are familiar with this policy, which is 
available on the Company’s website. 

1.3 Implementation 
The Chairman is primarily responsible for ensuring diversity in recruitment and treatment of Directors and 
in conjunction with the CEO, ensuring diversity in executives. The EGM People has responsibility for 
ensuring that recruitment, retention and assessment processes support equity and fairness and promote 
not only a diverse workplace but an inclusive workplace. 

2. What does Diversity and Inclusivity Mean to us? 
2.1 What is Diversity? 
Diversity refers to characteristics that make individuals different from each other. Diversity encompasses 
differences in backgrounds, qualifications and experiences, and also differences in approach and 
viewpoints. It includes factors such as gender, age, disability, ethnicity, marital or family status, religious 
or cultural background, sexual orientation, gender identity, sexual preference language and other areas 
of potential difference.  

Workplace Diversity and Inclusion is about removing barriers to ensure all employees enjoy full 
participation in a workplace which supports the development and achievement of well informed and 
culturally appropriate business outcomes. It also involves recognising the value of individual differences 
and managing them in the workplace.  

We aspire to recognise and embrace the diversity each person brings to their workplace, creating an 
environment of trust, mutual respect and appreciation which allows all employees to collaborate 
effectively. 

2.2 Fostering Diversity 
The Company recognises to have the best talent, processes and attitudes need to embrace diversity in all 
its forms. Diversity ensures we have a workforce, management, senior executive and Board that are best 
equipped for all parts of our business. Our leaders are committed to providing opportunities that allow 
all to reach their full potential. 
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To achieve greater diversity, we will ensure that the pool of potential available talent is nurtured and 
developed effectively. Early identification and development of diverse talent is clearly of significant 
importance in ensuring that there are appropriately qualified and experienced people for consideration 
when positions become available. 

The Company is an equal opportunity employer and when required to create a more diverse workforce, 
will specifically target individuals with certain attributes as part of its recruitment activity.  

Employment decisions do not include consideration of attributes that are prohibited on discriminatory 
grounds. 

Our succession planning activities focus on the following key activities to contribute to workplace 
diversity: 

I. recruitment and selection which aims to recruit the highest calibre employees to contribute to 
the achievement of our business objectives, regardless of attributes, 

II. non-discriminatory talent identification and succession planning activities, designed to identify 
and develop employees from underrepresented groups into senior level management positions, 
with the objective of obtaining greater diversity in all functions of the business and in senior 
management positions, and 

III. planning career pathways that develop knowledge, skills and abilities that best position 
employees for future success. 

2.3 Work and Life Balance 
The Company embraces all employee differences, including lifestyle, and believes in assisting employees 
to maintain a healthy and holistic balance between work, family, domestic responsibilities and other 
commitments, activities and interests. The Company has a number of policies and programs which 
support these objectives, including adopting flexible work practices.  

2.4 Ability not Disability 
When we employ and promote people, we consider ability and not disability. We aim to create an inclusive 
environment that supports people and removes artificial barriers from the workplace.  

2.5 Unacceptable Behaviour not Tolerated 
The Company will ensure a fair and diverse workplace and core to this discrimination, harassment, 
vilification and victimisation will not be tolerated. The Company is committed to taking all reasonable 
steps to prevent unlawful discrimination and harassment, including sexual harassment, by ensuring our 
employees understand the types of behaviours that are not acceptable in our interactions.  

Our Company Code of Conduct, human resource policies and our Values clarify our expectations that 
employees do not engage in unlawful discriminatory conduct, and embrace diversity and inclusiveness.  

Employees with concerns about workplace conduct may raise their concerns through many established 
channels. 

2.6 Stakeholder Diversity 
We welcome and support diversity amongst the communities in which we operate. 

3. How we Promote Diversity 
3.1 Steps we are Taking and Measurable Objectives 
The Company is committed to an inclusive workplace that embraces and promotes diversity as part of our 
corporate culture. This involves providing supportive and inclusive diversity-related workplace policies, 
programs and practices within our business.   
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Initiatives and areas of focus include:  

I. Ensuring diversity in the recruitment processes; 
II. Ensuring no diversity bias in remuneration; 

III. compiling information about our diversity demographics; 
IV. aiming to increase diversity across our business and through our hierarchy; and  
V. induction, training and other programs promoting inclusion. 

3.2 The Board’s Role 
The Board will: 

I. review and approve measurable objectives for achieving diversity, including gender diversity 
across, and at various levels of, our organisation; 

II. annually assess these objectives and the progress in achieving; and 
III. review and monitor the effectiveness of this diversity policy, including in relation to Board 

diversity. 

4. Publication of this Policy and our Progress 
This policy will be made available to all directors and employees and will be available on the Company’s 
website.   

We will provide information in the Company’s annual report regarding: 

I. key features of this policy; 
II. our measurable objectives for achieving diversity and our progress towards achieving them; and  

III. the proportion of diversity amongst employees in the organisation, in senior executive positions 
and on the Board. 
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